
 

BOARD MEETING 

12/10/2018   [7:00PM-8:00PM]  @  Green Room at TPC 

- BOARD MEETING  - 

1.  Pledge of Allegiance 

Minutes 
Mr. Karl began the meeting at 7:00 p.m. with the pledge to the flag. 

2.  Roll Call 
Minutes 
Members in attendance included Steve Karl, Randy Gale, Melanie Gurgiolo, Greg Lamay, Mollie McCurdy, Beth 
Ellis, Laurie Kennedy, Bob Latham, Patty Craig (Superintendent) and Tina Darchicourt (Secretary).  Art Pursel Jr. 
was absent.  
Staff and community members present include Tracey Quigley-Jones, Mark Ziegler, Leslee DeLong, Sandy 
Fauser, Heather Hairhoger, Peggy Curran-Hays, Minke Kooistra, Gareth Pahowka.  

3.  SRO Program - Principals and Director of Special Ed/Student Services 

Minutes 
Mrs. Quigley-Jones stated that she is standing in for Mrs. Czarnecki. She also stated that Officer Joe Capers 
is in and out of classrooms, introduces himself to students making them feel more comfortable and that police 
officers are good. He helps with field trips like going to the fire station and will be part of Career Vehicle Day at 
Hoover. He is present at assemblies and even took a pie to the face during one. He makes himself available. 
Mrs. Quigley-Jones sees many benefits. He is in the buildings, brings a sense of calm, establishes relationships 
with students of all ages, brings a level of safety and sense of protection when kids are seeing scary things on 
the news.  
Dr. Fauser stated that Officer Capers is present at safety drills and at the outdoor Halloween Parade. He talks 
to kids about online safety and is visible throughout the building. He met with classes about his role in the 
district. Students like him.  He is present at PBIS assemblies, is a guest reader, assists with ALICE training, and 
helps build relationships between the police and the students. 
Mrs. Hairhoger stated that Officer Capers has a large spectrum of roles in the school district. It may not be as 
fun in the secondary level, but they appreciate him. Office Capers is a presence, always walking around and 
available. He pops into classrooms, helps with safety drills, offers feedback and suggestions, and also crosses 
students. From his crossing, he has given feedback about student bike and pedestrian safety. He has 
also made announcements on overhead regarding safety. Officer Capers is involved with student infractions of 
a criminal nature such as theft, drug and alcohol violations, and vandalizing.  He is involved in meeting with 
students and families, has helped with truancy matters, home visits to offer support and is a reporting 
resource and mentor for bullying reports. Overall, he is valuable and a great asset.  
Mr. Ziegler stated that Officer Capers is a fantastic asset.  Officer Capers shares his knowledge with students 
and was part of 8th grade Volunteer Day. He helps with highway safety, health classes, is a co-instructor 
for ALICE protocols, and works with teachers. His demeanor and friendliness is contagious. 
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Mrs. DeLong stated that the feedback from the teachers is all positive. There is a feeling of safety and security. 
He is friendly, greets people, collaborates with students and staff, and has a great way about him when talking 
to students.  Mrs. DeLong told a story about Office Capers meeting with a student who was having truancy 
issues. He told the student that he was worried about him, cared about him, and was worried about the 
consequences of his truancy.  
He is a good listener. Students have approached him with questions and he is quickly building relationships 
with students. He is observant and it's nice to have extra set of eyes and ears in the building. 
Mr. Gale asked what percentage of time does Officer Capers spend in each location? Mr. Ziegler stated that he 
is mostly at the high school. Dr. Fauser stated that she sees him every day. He eats lunch with the students 
and plays Four Square with them.  
Mr. Ziegler mentioned that Officer Capers is on the walkie talkie system and lets them know where he is going 
and when he is leaving the building.  
Mrs. McCurdy asked if they ask Officer Capers to participate in things. Dr. Fauser said that they do let him 
know when they do fire drills among other things.  
Mrs. Kennedy asked if he has a set schedule. Mr. Ziegler said that it's more fluid. They do not assign him tasks, 
but let him know what would be the most helpful for them.  
Mrs. DeLong says he floats through lunch and Mr. Ziegler shared that Mrs. Czarnecki said he is there for their 
recess.  
Mr. Karl stated that he helps with the Thanksgiving lunch and observed at that time that the students respond 
very well to Officer Capers. Mr. Karl suggests the School Board members introduce themselves to Officer 
Capers when they have a chance.  

4.  Agenda Approvals 

Minutes 
Minutes 

a.  Approval of the Agenda 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Gale, to approve the agenda. The motion passed unanimously.  

 

b.  Minutes From Previous Meetings 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy, to approve the minutes from November 12, 2018 
Work Session and the November 19, 2018 Board Meeting. The motion passed unanimously.  

 

c.  Bills List 

Minutes 
Mr. Lamay made a motioni, seconded by Mrs. Kennedy, to approve the bills list dated December 10, 2018. 
The motion passed unanimously.  
Mr. Lamay suggested that when the upcoming projects move forward to the next phase, that the bills are 
broken out and have a separate approval of contract bills list. This way the board will know what is being 
paid out as the project moves forward.  
Mrs. Darchicourt stated that the project bill payments could be another line item under the bills list.  
Mr. Karl stated this should be included in the Building and Grounds summary.  

 

d.  Treasurer's Report 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Gale, to approve the Treasurer's Report dated December 10, 
2018. The motion passed unanimously.  
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5.  Report of Officers and Others 

Minutes 
Minutes 

a.  President 

Minutes 
Mr. Karl stated that everyone received a copy of the new assignments. Government Relations and 
Community Engagement have been combined and now there are four people on the committee.  
In addition, Mr. Gale is moving into the Building and Grounds Committee.  

 

b.  Secretary 

Minutes 
No Report 

 

c.  Solicitor 

Minutes 
Mr. Pahowka stated that the recebt Right To Know request is wrapped up. There was a lot of activity on that 
Right To Know request. In addition, he is consulting with Mrs. Darchicourt on a potential real estate matter.  

 

d.  Superintendent 

Minutes 

Mrs. Craig made the following remarks:  During the Curriculum Committee meeting in 

November, I presented some preliminary information regarding Pennsylvania’s implementation 

of the Safe2Say Something Program. I’m sure Mrs. McCurdy provided an update during the 

Board meeting. I’d like to review a few items and provide some updates: 

 Pursuant to Act 44 of 2018, the Pennsylvania Office of Attorney General (OAG) 

has established the "Safe2Say Something" (S2SS) school safety anonymous tip 

program. 

 The PA Office of Attorney General (OAG) has partnered with Sandy Hook 

Promise (SHP) to rollout S2SS to over 500 school districts across the state. 

  S2SS allows individuals in grades 6-12 to submit secure and anonymous safety 

concerns to help identify and intervene when unsafe and/or harmful behaviors 

take place within K-12 schools statewide.  

 Tips are submitted via the app, website, or through a dedicated hotline, and each 

tip is reviewed by the S2SS crisis center housed in the Office of Attorney 

General.  

 The call center will process and refer each tip to the appropriate school teams and 

law enforcement according to the level of threat. Tips will be processed as Life 

Safety or Non-Life Safety. Alerts for Life Safety tips will be pushed out to school 

teams 24-7. Non-Life Safety tips will be pushed out from 6 a.m. to 6 p.m., 7 

days/week. 

 Here in Camp Hill, we have 5 members that have been trained to serve on the tip 

response team (Mr. Ziegler, Mrs. DeLong, Ms. Chippo, Officer Capers and Mrs. 

Craig). 

 This program is mandated by law to be live, accepting tips, and forwarding tips to 

the appropriate school entity on January 14, 2019; however, we will be providing 

the training to students in grades 6-12 in late January following the January 23 
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Digital Citizenship training that has been scheduled for all students in grades 3-

12. 

 During the most recent training in Harrisburg, several concerns were expressed 

by Superintendents, Assistant Superintendents, Directors of Safety and Security, 

PASA and PA Principals’ Association Directors and others including, but not 

limited to, the following : 

1. Other similar programs in the U.S. such as Safe to Tell in Colorado, have 

resulted in bullying and abuse of students’ personal rights and privacy. 

2. Introducing a system with multiple platforms for reporting (website, 

hotline and mobile app) will discourage personal interaction and erode 

established relationships between students and District staff. 

3. Districts lack the resources to adequately respond to and manage this 24-7 

program, representing another unfunded mandate. 

The District team shares some of the same concerns, particularly as they relate to jeopardizing 

the open lines of communication and protocols that have been established between students and 

staff at the MS/HS. We are hoping that the implementation of the Safe2Say Program will move 

forward in a positive direction. 

 
 
Mr. Lamay asked if this means someone has to be on call at all times. Mrs. Craig replied that is correct. Mr. 
Lamay asked what the responsibility of that person would be. Mrs. Craig said that if it is a life safety event, 
the team member would have to log into the system and provide an address for the student or person in 
crisis, then follow on the website as the events occur.  911 will also be contacted. Mr. Lamay asked if the 
team member had to go anywhere, or just login. Mrs. Craig replied that the team member only had to login 
and follow the events, not physically go anywhere.  
Mrs. Kennedy asked what if 911 was contacted at same time and the crisis was not avoided? Mrs. Craig 
stated that question came up at the meeting and was not answered.  
Mr. Gale asked if the school district is responsible 24/7. Mrs. Craig said we will receive tips and will 
document what we have done in the system.   
Mr. Latham asked how many tips we receive with the current system. Mrs. Craig answered that she did not 
know the answer.  When the principals make the Safe2Say presentation, they will stress that the Safe to Say 
Something Program is still the first avenue, but this is next option 
Mrs. Ellis asked how the program is rolled out and if there will be multiple assemblies. Mrs. Craig responded 
that it will be rolled out all at once and presented as a team.  
Mr. Gale asked what Mrs. Craig meant by the system being used for bullying. Would it be used to get others 
in trouble? Mrs. Craig responded yes.  

 

6.  Comments from Citizens 

Minutes 
No Comment 

7.  Report of Committees 

Minutes 
Minutes 
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a.  Athletic - Mr. Gale 

Minutes 
Mr. Gale stated that the minutes of the Athletic Committee meeting are attached.  
He noted that per the Athletic Director, there is good participation for the Fall/Winter sports and they are on 
budget.  

 

b.  Budget and Finance - Mr. Pursel 

Minutes 
In Mr. Pursel's absence, Mr. Latham deferred to Mrs. Darchicourt to explain the 1st paragraph.  Mrs. 
Darchicourt explained that although the financial statements show a deficit for the 2018 fiscal year, the 
district actually had a surplus for that year with the exclusion of the fund balance transfer that the board 
approved in March 2018. 
 
The committee discussed the 2019-20 budget and Mrs. Darchicourt suggested that we pass a resolution not 
to exceed the index.  This will excuse us from passing and submitting a preliminary budget which will allow 
the administration to focus on the actual budget numbers to be passed in June.   
 
Mrs. Kennedy stated that the committee reviewed the differences between budgeted and actual revenue 
and expenditures from the 2018 fiscal year.    
 

 

c.  Buildings and Grounds - Mr. Lamay 

Minutes 
Mr. Lamay stated they had a meeting last Monday. The neighbors adjacent to the Middle School/High School 
contacted the school district about selling the property to the school district. It is located at 24th and Yale 
streets, left of gym entrance. The committee unanimously agreed to proceed with looking into the 
acquisition. It is on a decent-size piece of land with a garage. They would like to pursue if at all possible.  
Mr. Lamay stated that the update on the building project is that there was discussion with the design team 
about moving three classrooms up from the basement and move art room up to inside the courtyard located 
outside of the cafeteria. Also discussed creating two safety vestibules at each entrance to provide better 
sightlines for the secretaries. The recommendation by the committee is to move forward with vestibules and 
to bid out the art room/classroom move so we can move forward if can afford it. It could be almost 1 million 
dollars.  
The RFP can be discussed later.  
The committee discussed reformatting the way the budget is presented.  
They emphasize the need for projects. Do we band aid for now or include in scope of project? 
Mrs. Kennedy asked why would they consider moving the basement classrooms? Mr. Lamay answered that 
those classrooms have had problems with flooding. Maybe those classrooms could be used as overflow, but 
not use them if they are not needed. Mrs. Kennedy asked if we would still have water problems since the 
repairs we have done to help with the water issues. Mr. Karl said that in theory, we should have the same 
problems. Mr. Lamay stated that replacing the sump pump should alleviate the issues we have had, including 
drainage issues.  

 

d.  Community Engagement - Mrs. Kennedy 

Minutes 
Mrs. Kennedy stated there was no meeting. 

 

e.  Curriculum and Extracurricular Activities - Mrs. McCurdy 

Minutes 
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Mrs. Gurgiolo said that they met last Tuesday. They usually meet the first Tuesday of the month, but 
January's meeting is moved to the 11th. She wants to give a shout out to the elementary school principals 
who applied to be presenters at the PBIS forum for the Why Reinvent the Wheel presentation. There were 
Health and Physical Education changes in the MS/HS when we moved from four to three teachers. The 
classes are larger, but we still offer the credits required for Physical Education. Students will still be able to 
get the required credits. The minutes from the meeting are attached.  
Mr. Latham asked if the board approves position eliminations? Mrs. Craig stated that the change happened 
years ago. Mr. Latham asked who is left. Mrs. Craig listed the Physical Education teachers.   
Mr. Latham asked who is teaching Health? Mrs. Craig responded that Ryan Keenan and Greg Herb both teach 
Health.  Mr. Latham asked if two males were teaching Health, is that a desirable situation for girls who may 
want to speak to females?  
Mr. Latham said that the minutes say we are eliminating the Wellness program in 6th grade.  Mrs. Craig said 
we had to eliminate it. It may change and can be added back in 
Mr. Latham asked how this affects the students’ schedule. Mrs. Craig responded that Physical Education and 
Health can be taken in 11th or 12th grade. Mrs. Gurgiolo wanted to verify that the students will have 2 years 
to complete the requirements. Mrs. Craig stated that Mr. Ziegler estimated 20-25 students will be taking it in 
12th grade.  
Mrs. Gurgiolo stated that a high number of students also participate in after-school sports, not to minimalize 
the importance of Physical Education.  

 

f.  Governmental Relations - Mr. Latham 

Minutes 
Mr. Latham stated there had not been a meeting last month.  

 

g.  Personnel - Mrs. Ellis 

Minutes 
Mrs. Ellis stated there had not been a meeting.  
Mr. Karl stated that there are meetings set up in the new calendar year in regards to contract 
negotiations, training to teachers in reference to high deductible plans. The representative from the 
union, SCT, and some others will be meeting. 

 

h.  Policy - Mr. Gale 

Minutes 
Mr. Gale stated they are meeting tonight and there will be some matters on the agenda next meeting.  

 

8.  Report of Board Representatives 

a.  Capital Area Intermediate Unit - Mrs. Gurgiolo 

Minutes 
Mrs. Gurgiolo stated they have a meeting on the 20th.  

 

b.  Community Recreation - Mrs. Gurgiolo  

Minutes 
Mrs. Gurgiolo stated that the Toys for Tots Parade was cancelled due to rain. She wanted to give kudos to 
volunteens who served cookies, dressed as characters, and brought great spirit inside for the event. 
Approximately 11 or 12 kids helped.  

 

c.  District/Borough - Mr. Lamay/Mr. Latham 

Minutes 
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Mr. Lamay stated they had a meeting November 30th. The main item of interest was the borough wanting to 
convert one side of the Siebert tennis courts to pickleball courts which would mean they would no longer 
meet PIAA regulations. The College Park courts are sufficient, but not ideal. The borough received numerous 
requests and plan to make the change in June next year.  We will see how to address College Park 
courts. There was also discussion about improving signage at 26th Street and Chestnut Street to help 
avoid drop off confusion.   
Mrs. Kennedy asked if Jennifer Hoover’s email was part of the conversation. The email was about concerns 
about the Bypass and Chestnut Streets when/if Chik Fil A comes in. Mr. Lamay stated that we do not 
have representation in the Safety Commission. Mr. Lamay and Mr. Latham both say that they are aware of it.  
There is a request from the borough to look at the agreement for the use of Siebert Park. They will forward 
questions and concerns. Mr. Karl stated they are looking to have a follow up meeting between their 
representative and the Athletic Director to hash it out. 
Mr. Karl said that Mr. Herb, the tennis coach, is concerned with the schedule the borough has with Siebert 
Park and the tennis court.  Mr. Lamay noted that the repairs to our courts are not sufficient to avoid a safety 
issue. He is concerned we will lose the ability to use Siebert because the PIAA may not allow the use of 
Siebert courts if the borough completely reconfigures their courts. Mr. Karl said that we may need to revisit 
repairing our courts. Mr. Lamay asked if we will still have use of two courts. Mrs. Curran-Hays stated that 
only one would be used for pickleball. Mr. Karl said that lowering the net could be used for Pickleball, but the 
borough is looking to completely reconfigure the courts. Mr. Herb will look into it more.  
Mrs. Ellis asked why pickleball was not put at Shaeffer. Mr. Karl stated that there is a cost saving to do the 
pickleball at Siebert because of access and lights at Siebert.  
Mr. Lamay asked how we find out if College Park courts are ok for tennis use. Mrs. Craig stated that we only 
sealed the cracks. Mr. Karl said that sealing cracks didn't eliminate the tripping hazards. Mr. Lamay asked if 
PIAA approved the courts, do we need to fix something that doesn't need fixed. Mrs. Craig said that she 
believed Sarah Fanus already looked into it. Mrs. Chippo stated that with the minimal amount we did, they 
should be able to play tennis there and PIAA should be able to come out and look at them. Mr. Karl asked 
Mrs. Craig if Ms. Fanus can look into it and Mrs. Craig responded yes.  

 

d.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Minutes 
Mr. Lamay deferred to Mrs. Gurgiolo who stated that at the Reorganization meeting, the previous president 
is president again and Mr. Lamay is the Building and Grounds Chair.  

 

e.  HACC - Mr. Gale 

Minutes 
Mr. Gale stated that there is no report.  

 

9.  New Business 

Minutes 
Minutes 

a.  Reynolds Energy Services Proposal 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy, to pass the Reynolds Energy Services Proposal.   
Mr. Karl asked what we were voting on. The vote is not on cost proposal, but voting for us to engage them to 
move forward with the project. If we engage Reynolds, there can be a vote for each project.  
Mr. Latham asked if it is an RFQ or an RFP? Mr. Lamay said that it's just a formality.  

 

10.  Personnel 
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Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy, to approve the Personnel items. The motion passed 
unanimously.  

a.  Professional 

b.  Classified 

c.  Extra Duty 

d.  Pollock Center Staff 

11.  Adjournment 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy to adjourn at 8:00 p.m. 
 
 
Respectfully Submitted,  
Tina Darchicourt 
Secretary 

 

 

 

 


